Support Information #1

PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION
BOARD:

A regular meeting was held on: Monday, June 19, 2017
Board Members Present: S. King, B. Clancy, J. Mitchell, L. Franke, R. Osgood
Others Present: A. Nizzia, C. Maricque, J. Driessen, D. Zadnik, K. Pahlow

1. Action Item: Approval of May 2, 2017 Board Minutes

Motion made by R. 0SGOOD, seconded by L, FRANKE, that the minutes from
the May 2, 2017 Board meeting be approved. MOTION CARRIED
UNANIMOUSLY.

After budget was approved, D. Koehler spoke on her 40 years of dedicated service
to the Brown County CDEB. Koehler sent an e-mail to D. Zadnik that provided
potential options for payment, since she would not be receiving her full accrued sick
leave balance because she turmed 65 two months after retirement. D. Koehler
reminded the Board that people that work for Brown County are very dedicated to
the children and families that they serve. D. Koehler said that she would respect
any decision that was made, but she wanted to let the Board know that employees

deserve to be given a higher leve! of respect and communication than have been
given in the past ten years.

2. Action Item; Approval of Agenda

Motion made by L. FRANKE, seconded by R. OSGOOD, that the agenda for
today’s meeting be approved. MOTION CARRIED UNANIMOUSLY.

3. Action Iltem: Donations

It was noted that there were not as many donations as in past months, but it may be
due to the time of year. A. Nizzia highlighted a large donation that was given by Pat
Schneider after the donation for the June meeting were completed.

Motion made by B. CLANCY, seconded by L. FRANKE, that this month’s
donations be approved. MOTION CARRIED UNANIMOUSLY.

4. Action ltem: Payment of Bills

C. Maricque asked if there were any questions regarding the bills that were paid in
April. The bills included were routine in nature. A question was raised regarding the
pool rental for the 2016-17 school year. The pool costs are for students that go to
the YMCA to swim due to their higher level of ability for swimming. The pool at

Syble Hopp is a therapy pool, so the poot at the YMCA is used for their swimming
activities.

Motion made by R. 0SGOOD, seconded by L. FRANKE, that the payment of
the bills be approved. MOTION CARRIED UNANIMOUSLY.
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5. Action Item: Financial Report

The balance sheet funds were reviewed. It was noted that the Special Education
Fund cash balance is negative until the end of the year when the Board approves a
transfer from the General Fund.

The revenues were reviewed by fund. Since the report is as of April, there are
additional revenues from the districts, CESA, and Medicaid that will be received in
May and April. The State categorical and general aid is expected to be a little less
than budgeted.

The expenditure trends are similar to prior months. Library media sources has a
short-fall due to the server implementation that was completed prior to transitioning
to the County server this is offset by funds that were budgeted for laptops and
computer supplies. These expenditures were not made due to the server
implementation. Savings were recognized in the intellectual disability teacher and
aide area due to leaves and savings in health insurance. This is partially offset by
substitutes required to cover the positions on leave. The specialty teachers is over
budget due to additional stipends given for Special Olympics which was budgeted in
the intellectual disabilities area. Savings have also been recognized for the district
transportation.

Motion made by R. OSGOOD, seconded by L. FRANKE, that the financial
report be accepted. MOTION CARRIED UNANIMOUSLY.

6. Action Item: Board Meeting Schedule 2017-18
The meetings for the 2017-18 school year will continue to be on the third Monday of

the month at 3:30 PM. The meeting for May was moved up to allow for the approval
of contracts.

Motion made by J. MITCHELL, seconded by B. CLANCY, that the Board
Meeting schedule for the 2017-18 school year be approved. MOTION
CARRIED UNANIMOUSLY.

7. Action item: Staffing

An additionat staff person was hired due to the high caseload for the Occupational
Therapists. The individual that accepted the position has just graduated.

Motion made by B. CLANCY, seconded by R. 0SGOOQD, that the contract for
Kristen Kwaterski to fill the 1.0 vacant Occupational Therapy position for the
2017-18 school year be approved. MOTION CARRIED UNANIMOUSLY.

8. Discussion ltem: Administrators’ Report

This will be the final Administrator's Report presented by D. Zadnik. Zadnik
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indicated that he was very fortunate to have worked here since November 39 and
his last day will be Wednesday. S. King thanked David for accepting the interim
position. David's leadership allowed the Board to complete an extensive search for
the new administrator. The Board has a great dea! of respect for David's leadership
and guidance during this transition. On behalf of the Board, Scott thanked David for
his service.

Students are participating in the summer SOAR program. The participation is
similar to last summer at 58 participants. There will be three 2 week sessions. A
Speech Teacher helped organize Camp SOAR this year to help meet the
requirements of her graduate program. Due to her organization, the camp has run
very smoothly so far this year.

Staff and volunteers painted the hallways and doors the week after school was out.
There are still a few items to finish. Additional groups have also offered to volunteer
for necessary projects at the school.

There was an additional bid for the gymnasium flooring. The new company
indicated that the floors would not need to be stripped.

Training and implementation has started for Frontline and Infinite Campus. Most
Mondays during the summer are being dedicated to the implementation of Infinite
Campus. K. Pahlow is familiar with both system, so this should help ensure the
success of the system rollouts.

L. Franke noted that the staff did an awesome job at Lions Camp. Itis awesome to
see what the staff do at camp to ensure the campers have a great experience. The
staff are dedicated to taking care of the kids to have a safe time at camp. A. Nizzia
added that Lions Camp was a success this year. No children needed to be sent
home and there were no emergency calls.

9. Discussion Item: Parent Organization Report
The Golf Outing will be held next month on July 8%,

10.Executive Session: The Board will move to executive session as allowed by
Wisconsin Statute 19.85 (1) (c), to discuss sick leave escrow.

Motion made by J. MITCHELL, seconded by B. CLANCY, to move to Executive
Session. MOTION CARRIED UNANIMOUSLY.

Returned to open session at 4:20.
11.Action ltem: Adjournment

Motion made by L. FRANKE, seconded by J. MITCHELL, to adjourn the
meeting at 4:20 PM. MOTION CARRIED UNANIMOUSLY.
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Syble Hopp School

DONATIONS — July 2017 BOARD MEETING

DONOR AMOUNT ITEM/PURPOSE
Lindsay & Josh Richer Farmula, diapers, 2 feeding pumps & bags
The Alberta S Kimball-Mary L $5,000 | Camp SOAR
Anhaltzer Foundation
Americas Service Lines 6 cases of Hostess Zingers
De Pere Area Men'’s Club $250 Camp SOAR
De Pere Area Men’s Club $1,000 | Hopp Needs — Sensory Chairs
Wendell & Shanna Ellsworth $1,000 | Hopp Needs
Patricia Schneider $20,000 | Hopp Needs
Peter & Paula Huettenrauch $25 Hopp Needs — iPad Technology
Gary & Tanace Matthiesen $150 Hopp Needs
De Pere Christian Outreach $4,000 | Hopp Needs
In honor of Nancy Van Lanen's $430 Hopp Needs — iPad Technology
wedding
Schreiber Community Grant $10,000 | SCY — payment 3 of 3
Dale Raby Wheelchair for the PT departiment

Total Donation $ | 41,855
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Syble Hopp Balance Sheet as of May 31, 2017

_ACCOUNT DESCRIFTION

_osinr

GENERAL FUND
CASH 6,118,598.29
|TOTAL ASSETS 6,118,598.29
ACCOUNTS PAYABLE 255.64
TOTAL LIABILITIES 255.64
EQUITY ACCOUNT 3,690,196.39
REVENUE CONTROL 2,847,941.24
EXPENSE CONTROL (419,794.98)
TOTAL FUND BALANCE 6,118,342.65
SPECIAL EDUCATION FUND
CASH ACCOUNT (3,115,409.09)
TOTAL ASSETS (3,115,409.09)
PAYABLE ACCOUNT 722.81
OTHER DEFERRED REVENUE (SOAR REGISTRATION]) 19,645.00
TOTAL LIABILITIES 722.81
EQUITY ACCOUNT S
REVENUE CONTROL 1,629,567.53
EXPENSE CONTROL {4,765,344.43)
TOTAL FUND BALANCE {3,135,776.90)
FOOD SERVICE FUN
CASH 17,527.02
TOTAL ASSETS 17,527.02
ACCOUNTS PAYABLE 78.99
TOTAL LIABILITIES 78.99
FUND BALANCE EQUITY 23,574.06
REVENUE CONTROL 51,662.56
EXPENSE CONTROL {57,788.59)
TOTAL FUND BALANCE 17,448.03
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Support Information #7

Memo

To: Kim Pahlow
Administrator

Fr: John J. Driessen
Director of Special Education

RE: Request to Hire New Staff
Date: July 10, 2017

The purpose of this memo is to recommend the hiring of Renee La Fleur-Linder for the vacant
1.0 Early Childhood Special Education position at Altmayer/Heritage School. This position will
begin on August 29, 2017 and run through the 2017-18 schoo! year. Her salary for the school
year will be $34,652.

Please see me if you have questions.



Support Information #7
Memo

To: Kim Pahlow
Administrator

Fr: Abbie Nizzia
Principal

RE: Request to Hire Two New Instructional Aides
Date: July 11, 2017

The purpose of this memo is to recommend the hiring of Darcie Mangum and Logan
Pourchot for the two vacant instructional aide positions at Syble Hopp School. Darcie
worked as a dedicated aide with one of Syble Hopp Schools recent graduates. Logan
worked at our sister school in Walworth County for the last three years and has recently
moved to the Green Bay area. The positions will begin on August 30, 2017 and run
through the 2017-18 school year. Their hourly wage will be $14.54 equaling a salary of
$19,628 plus fringe benefits for the school year.

Please see me if you have questions.



